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Sakura Research thinks that Applovin is a company with a large number of red flags. Investors should be 
cautious about investing in this company.   
Terms and conditions apply, for more: https://sakuraresearch.com/     
Applovin Corp: NASDAQ: APP 
Diluted market cap: US$140B 
  
Applovin was a top performing stock on Nasdaq in 2024 and its CEO Arash Foroughi was the among the 10 
highest paid CEOs in 2023. Impressed by its late 2024 share performance, we studied the 2024 Glassdoor 
reviews by employees of APPLOVIN. Then we started digging. While doing our research, the first publication 
by Lauren Balik came online. In the past few weeks, Lauren Balik at The Captain’s Log and Edwin Dorsey at 
The Bear Cave have uncovered more critical issues with APPLOVIN products and operations. 
 
APPLOVIN's finances, disclosures, overseas subsidiaries, and overseas operations raise many questions 
and require clarifications and transparency from APPLOVIN, as well as potential investigation by regulators. 
  
APPLOVIN operates ad network and MAX mediation to connect advertisers/marketer (especially mobile 
app/gaming companies, and more recently, eCommerce & DTC advertisers) with the ad inventory of mobile 
game publishers (i.e., suppliers, or SSPs – Supply-Side Partners). APPLOVIN connects Demand-Side 
Partners (DSPs, i.e., marketers & advertisers) with SSPs (mobile app publishers/developers) in real-time 
bidding. APPLOVIN also owns free-to-play mobile game studios and gaming apps (about 1500 apps), which 
is expected to be sold o` in Q2, 2025 to “private buyer” for a mere $900 million.  
   
1) While APPLOVIN reports impressive Adjusted EBITDA, free cash flow, and earnings for both 2023 and 
2024, its tax payments suggest that it may be involved in creative accounting practices. We believe that 
APPLOVIN is a cash-poor company that cannot generate real cash profits to pay its taxes after the COVID-
19 gaming peak in 2021. 

US$ ’000 2024 2023 2022 2021 2020 
Profit / (Loss) before Tax 1,576,005 380,570 -205,177 46,311 -135,706 

Taxes paid / (tax benefit) -3,771 23,859 -12,230 10,973 -9,772 

Net income 1,579,776 356,711 -192,947 35,338 -125,934 
Effective tax rate in profitable 
years -0.2% 6.3%  23.7%  

Cash and Cash eq. 741,411 502,152 1,080,484 1,520,504 317,235 
 
Table. Su`ering since the COVID19-enable gaming peak of 2021. APPLOVIN is unique among the highly 
profitable AI-powered software companies in that it is not paying taxes, despite generating a whopping 
$1.57B in net income in 2024. Key figures involved in this scheme include CFO Matt Stumpf and Principal 
Accounting O`icer (PAO) Dmitriy Dorosh, both of whom worked for many years in Transactional Services 
at PwC. We feel that the scheme is masterminded by Iranian-born CEO Arash Foroughi, ex-KKR financier 
Herald Chen and Russian-born CTO Vasily Sikin.   
Notable departures in the finance/accounting functions include PAO Elena Arutunian, who resigned in 
August 2022, and CFO/President Herald Chen, who resigned in late 2023.  
 
2) APPLOVIN’s balance sheet is becoming increasingly leveraged, with its leverage ratio (total assets 
divided by total equity) rising from 1.53 in December 2021 to 5.38 in December 2024. The distressed quality 
of its balance sheet assets is also becoming more questionable, as it debuted of $3.55 billion in bonds in 
November 2024 that were rated BBB-.   
After a binge of acquisitions, Intangible Assets (at $896 million) and Goodwill (at $1.8 billion) now account 
for 46% of total assets of APPLOVIN as of December 31, 2024. In both 2021 and 2022, the auditor Deloitte 
raised Critical Audit Matters (CAMs) related to the valuation of intangibles during the acquisitions.   
As of December 31, 2024, the $1.8 billion in goodwill post-$4B+ acquisitions has not recorded a single 
dollar of impairment since 2019 despite multiple rounds of restructurings, constant layo`s, losing its 
customers and the decreasing revenues.   
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To illustrate this point, let’s take a look at Machine Zone, Wurl Connect TV and Adjust GMBH acquisitions. 
  

 
Berlin-based Adjust GMBH was acquired for total purchase consideration of $967m, with intangible assets 
(at $240m) and Goodwill (at $761m) accounting for a staggering 103% of the purchase consideration. As 
recently as November 2024, Adjust went through layo`s (as recently as November 2024), and 
restructuring, losing key employees and customers, including to Adjust competitors (ref Singular.net).
  
  

 
MZ was acquired in May 2020 for US$328m. Intangible assets (at $313m) and Goodwill (at $82m) combined 
together accounted for a staggering 120% of the purchase consideration.  
 
During December 2024 and January 2025, MZ gaming studio generated less than $5,000 in revenue and 
fewer than 5,000 downloads from both the Play Store and Apple’s App Store each month (according to 
SensorTower data). Unsurprisingly, that there were reported layo`s at MZ in October 2024 (according to 
MobileGamer.biz) and again in January 2025 (according to the Silicon Valley Business Journal). 
Nevertheless, not a single dollar of goodwill impairment.  

 
Figure. SensorTower's January 2025 revenue and downloads data for MZ (Machine Zone, Inc.)  
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Figure. Wurl CTV was acquired in April 2022 for US$378m. Intangible assets (at $116m) and Goodwill (at 
$264m) together accounted for a staggering 100% of the purchase consideration.  
 
According to Glassdoor, there was a big round of layo` conducted in 2023 at Wurl including the departure 
of founder, Mr. Sean Doherty, as well as selling o` one of the big revenue generators to its competitor. CEO 
Arash keeps promising performance-based ads on Wurl CTV. Years have passed since the Wurl acquisition 
but there is still no meaningful revenue generation by Wurl for APPLOVIN performance. More layo`s at Wurl 
were reported in November 2024 as well (ref. SFGATE).  
 
In summary, after more than $4B in acquisitions and $1.8 billion in goodwill as of the end 2024, APPLOVIN 
has not recorded a single dollar of goodwill impairment since 2019 despite multiple rounds of 
restructurings, constant layo`s, and adverse business performance. 
 
3) Intangible assets (especially those related to investments in third-party game development) appear to 
incur significant losses through impairment, gains through the reversal of impairments, and gains and 
losses related to intangible asset disposals. We believe that APPLOVIN uses these tricks as means to 
manipulate net income and payable taxes in various countries.   
 
For instance, let's take a look at the Cyprus subsidiary, APPLOVIN Cyprus (HE 413086), which was 
registered in September 2020. 
 

 
Figure 1. Screengrab from 2022 annual filing of APPLOVIN Cyprus (HE 413086).   
  
The wholly owned subsidiary APPLOVIN Cyprus (HE 413086) added $830.56 million in mobile game 
intangible assets, of which $577.6 million was impaired, from September 23, 2020, to December 31, 2021 
(i.e., 70% of the added intangible assets were impaired within the same reporting period). In 2022, 
$173.3 million was gained through the reversal of intangible asset impairments (this impairment reversal 
accounted for about 80% of APPLOVIN Cyprus’s total pretax income in 2022).  
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4) APPLOVIN Cyprus (HE 413086) was still reported as a subsidiary by APPLOVIN in its 2022 annual report 
by APPLOVIN, but by 2023, it was no longer listed among APPLOVIN's subsidiaries. However, APPLOVIN 
Cyprus remains active in Cyprus, still owned by APPLOVIN, and Victoria Valenzuela (the Chief Legal O`icer 
and Corporate Secretary at APPLOVIN) serves as one of its directors.  
 
The subsidiary transferred capital to the US parent at the end of both 2023 and 2024. Unfortunately, 
APPLOVIN Cyprus has not yet filed its 2023 annual report, so the latest questionable moves remain unclear. 
In both 2023 and 2024, APPLOVIN Cyprus underwent Court-approved capital reduction procedures 
(€94,393,053 in October 2023 and €12,950,000 in December 2024) to transfer the funds to the US parent 
in a tax-free manner (Tab. 1).  
 
 
 
 

Table. Massive Share Issuance Proceeds by APPLOVIN Cyprus (HE 413086) – where is the cash? 
 
 
The table above shows significant amounts raised through share premiums, with a large portion explicitly 
marked as cash transactions/infusions from 2020 to 2021. We calculated at least $689,075,000 in pure 
cash-only share premium infusion from September 2020 to December 2021.   
However, the reported financing cash inflow from share issuance under financing activities is 
drastically lower, at just $68,514,032 (at least 10 times lower than the declared fully cash-based share 
issuance premiums) from September 2020 to December 31, 2021. 

Date 
Shares Issued #, 

Premium Reduction, 
Financing Cash Flows 

Share Premium  
per share (EUR) 

Total Amount  
(EUR) 

Total Amount 
USD 

Cash, or  
Non-Cash EUR/USD 

17-Nov-20 1,000 128,312.84 128,313,840 152,000,000 Cash + NC 1.18 

21-Apr-21 1,000 249,015 249,016,000 300,000,000 Cash 1.20 

17-Jun-21 1,000 107,490 107,491,000 130,000,000 Cash 1.21 

01-Jul-21 1,000 84,178.90 84,179,900 100,000,000 Cash 1.19 

23-Aug-21 1,000 49,573 49,574,000 58,000,000 NC 1.17 

12-Nov-21 100 719,454 71,945,500 83,075,000 Cash 1.15 

30-Dec-21 100 671,436 67,143,700 76,000,000 Cash 1.13 

TOTAL in 2020 1,000 128,313 128,313,840 152,000,000   1.18 

TOTAL in 2021 4,200 149,845 629,350,100 747,075,000   1.19 
Total 5,200  € 757,663,940 $ 899,068,815   
Total  

(Sep-2020 to Dec-
2021) 

Financing cash inflow  
from shares issuance     68,514,032     

Total 2022 Financing cash inflow  
from shares issuance 0 $0 $0  -  - 

23-Oct-23 

Share Premium 
Reduction 

through the Court 
process 

 € (94,393,053) -100,000,000  1.06 

14-Dec-24 

Share Premium 
Reduction 

through the Court 
process 

  €(12,950,000)    
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Figure. Share premium infusion of $899 million since registration in September 2020 (mostly via pure cash, 
with a smaller portion in non-cash). However, the reported financing cash inflow from share issuance under 
financing activities is significantly lower, at only $68.5 million.  
 
These are serious hidden transactions and/or accounting irregularities that could indicate undisclosed 
transactions, improper accounting practices, or even fraud. APPLOVIN Cyprus may be attempting to 
conceal the actual source of funds and/or misrepresent its financial position.   
APPLOVIN needs to clarify why it stopped disclosing APPLOVIN Cyprus as a subsidiary in 2023 to the SEC, 
while still owning and operating this subsidiary in both 2023 and 2024. APPLOVIN Cyprus has not yet filed 
its 2023 annual report, which hinders the ability to analyze and identify further accounting issues at this 
subsidiary, which had substantial shareholder equity of US$409.8 million as of the end of 2022. 
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APPLOVIN CYPRUS LTD (company number: ΗΕ 413086). Share premium infusion of $899 million since 
registration in September 2020 (mostly via pure cash, with a smaller portion in non-cash). Yet, the cash is 
mostly missing from the financing cash flow statements. 
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Applovin, USD (‘ 000) FY 2022 FY 2023 FY 2024 

Free Cash Flow (non-GAAP, in-house measure) 388,028 1,037,094 2,073,360 

Change in cash (Sum of Operating + Financing + Investing CFs) -1,485,543 -           579,110 242,413 

Adjusted EBITDA (non-GAAP) 1,063,210 1,502,658 2,719,605 

Adjusted EBITDA to FCF flow-through rate, % 36.5% 69.0% 76.2% 

Income tax / (Tax benefit) -12,230 23,859 -3771 

Net income -192,947 356,711 1,579,776 

Ending cash balance 1,080,484 502,152 741,411 
Table. While APPLOVIN reports impressive Adjusted EBITDA and Free Cash Flow growth rates, the ending 
cash balances have been decreasing, and the balance sheet has become increasingly leveraged since 
the IPO in 2021. Unbelievably good flow-through rates from “Adjusted EBITDA” to free cash flows, 
increasing from 36% in 2022 to 76% in 2024. 
 
5) While APPLOVIN Cyprus showed significant questionable accounting actions and figures, APPLOVIN 
Singapore, incorporated in April 2023, shows even more concerning figures. APPLOVIN (SINGAPORE) PTE. 
LTD. derives all of its revenues from the ads/software platform segment (with no revenues from mobile 
gaming apps). The key director at APPLOVIN Singapore is APPLOVIN’s CFO, Matt Stumpf.  
 
In its 2023 annual 10-K report, APPLOVIN mentioned that, “We recently completed an international 
restructuring that included the inter-entity license of certain intellectual property and other assets used in 
the business to our Singapore subsidiary.” In reality, the Singapore subsidiary reported only two asset types: 
cash, and trade and other receivables.   

 
Figure. The balance sheet of APPLOVIN (SINGAPORE) PTE. LTD. (BRN 202315459Z) as of 31 December 
2023. 
The balance sheet shows that trade and other receivables account for 85% of total assets. APPLOVIN 
(SINGAPORE) has generated approximately 25% of APPLOVIN revenues without any tangible assets such 
as IPs. 
 
APPLOVIN US has two largest revenue generators: the Ads (software platform) segment, with payment 
terms of 30 days after the end of the month (i.e., a maximum of 59 days), and in-app purchases (which are 
instant, with no credit terms, as gamers must make the payment before playing). APPLOVIN Singapore 
states that 'Trade receivables are generally due for settlement within 30 days and are therefore classified 
as current.' 

http://www.sakuraresearch.com/
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Applovin FY 2024 2023 2022 2021 2020 

Accounts receivable, net 1,414,246 953,810 702,814 514,520 296,964 

Revenues 4,709,248 3,283,087 2,817,058 2,793,104 1,451,086 

DSO days 110 106 91 67 75 

It took APPLOVIN approximately 110 days to get its invoices paid in 2024.   
 

Meta (Nasdaq: META) FY 2024 FY 2023 FY 2022 

Accounts receivable, net 16,994 16,169 13,466 

Revenues 164,501 134,902 116,609 

DSO days 38 44 42 
 

Alphabet (Nasdaq: GOOG) FY 2024 FY 2023 FY 2022 

Accounts receivable, net 52,340 47,964 40,258 

Revenues 350,018 307,394 28,2836 

DSO days 55 57 52 
 

Applovin Singapore (US$ '000) FY 2023 

Accounts receivable, net 628,684 

Revenues 834,981 

DSO days* 275 

Impairment losses on trade  receivables 
and contract assets 

1 

Table. APPLOVIN US and APPLOVIN Singapore are showing increasingly bad trends in days sales 
outstanding (DSO) and revenue collection, particularly in Singapore.  
While the o`icial payment terms are typically 30 days, with a maximum of 59 days, APPLOVIN now shows 
110 DSO days. Meanwhile, Meta and Alphabet have consistently maintained similar DSO days over the 
past three years, staying below 59 days.  
* DSO days were annualized as APPLOVIN Singapore reported its 2023 results starting operations on April 
21.  
 
DSO days at APPLOVIN Singapore are seriously concerning, as it takes the company about 9 months to 
get paid. This raises the risk of significantly under-reporting impairment losses on trade receivables 
and/or recognizing fictitious revenues. In the meantime, APPLOVIN Singapore mistakenly reports: “As of 
31-Dec-2023, substantially all trade receivables are not past due or are within 30 days past due, and 1% 
are more than 61 days past due.” 
 
6) APPLOVIN Singapore (BRN 202315459Z) reported generating US$834.9 million in revenues within 8 
months of operations in 2023, which accounts for about 25% of total APPLOVIN revenues in 2023, 
totaling US$3.2 billion. Furthermore, APPLOVIN Singapore was billed by APPLOVIN US in the amount 
of US$1.47 billion for services rendered.  

http://www.sakuraresearch.com/
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Figure 4. Retrieved from APPLOVIN Singapore’s 2023 annual filing. APPLOVIN needs to clarify the nature 
of the services rendered to its 8-month-old Singapore subsidiary for US$1.472 billion in 2023.  
7) APPLOVIN’s financial distress and cash flow issues are also evident in the abnormally extended time it 
takes to pay its suppliers, such as mobile app publishers and developers. 

Applovin (US$ ‘000) FY 2024 2023 2022 2021 

Accounts payable 563,427 371,702 273,196 258,220 

Cost of Revenue 1,166,806 1,059,191 1,256,065 988,095 

DPO days 176 128 79 95 
In 2024, it took APPLOVIN US an average of about 6 months to settle its supplier invoices, nearly doubling 
since the IPO in 2021.  
 

Applovin Singapore (US$ '000) FY 2023 

Accounts payable 297,953 

Cost of Sales 389,769 

DPO days 279 
Figure. Days Payable Outstanding (DPO) of APPLOVIN US and APPLOVIN Singapore subsidiary. 
 
 
In 2023, it took APPLOVIN Singapore (BRN 202315459Z) more than 9 months on average to settle its 
supplier invoices, despite reporting an average credit period of only 30 days. Additionally, 90% of 
APPLOVIN Singapore's trade payables (US$267 million) were owed to its US parent. 
 

 
 
While APPLOVIN Singapore reports that it takes 30 days to settle its supplier invoices, the reality shows that 
its annualized DPO is around 9 months, possibly indicating financial distress. Furthermore, US$267 million 
of APPLOVIN Singapore’s trade payables are owed to APPLOVIN US (i.e., 28% of APPLOVIN’s total US$953 
million in accounts receivable net in 2023 were from its newly established Singapore subsidiary). 
Additionally, it appears that APPLOVIN US is the top supplier of ad inventory to its Singapore subsidiary, as 
90% of APPLOVIN Singapore’s trade payables were owed to its US parent.  
Based on the above transactions uncovered about the APPLOVIN’s overseas subsidiaries, we think that 
APPLOVIN is involved in global revenue round-tripping and fictitious revenues.  
 
8) Curiously, APPLOVIN Singapore's company constitution includes a broad scope of indemnity. The 
indemnity covers a wide range of liabilities, including those arising from negligence, default, breach of duty, 
and breach of trust. This is broader than typical indemnities, which often exclude gross negligence or 
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intentional misconduct. This broad indemnity potentially reduces the accountability of the U.S. parent 
company and its representatives serving as o`icers or auditors of the Singapore subsidiary. It may shield 
them from personal financial losses, even in cases of negligence or breach of duty, as long as they acted in 
good faith and without fraud or dishonesty. 
 
 
 
  
“119. Every oTicer of the company is to be indemnified out of the assets of the company against any liability 
(other than any liability referred to in section 172B(1)(a) or (b) of the Act) incurred by the oTicer to a person 
other than the company attaching to the oTicer in connection with any negligence, default, breach of duty 
or breach of trust.  
 
120. Every auditor is to be indemnified out of the assets of the company against any liability incurred by the 
auditor in defending any proceedings, whether civil or criminal, in which judgment is given in the auditor’s 
favour or in which the auditor is acquitted or in connection with any application under the Act in which relief 
is granted to the auditor by the Court in respect of any negligence, default, breach of duty or breach of trust.”
  
 

Name & Reg number Registration Notes Key Applovin 
Personnel 

Reported subsidiary of 
Applovin? 

Applovin Cyprus Limited  
ΗΕ 413086 

23-Sep-
2020 

2023 annual report is still  
not filed. 

Victoria Valenzuela 
CLO & Company 

Secretary at Applovin 
US 

It was removed from the 
subsidiary list on Applovin's 

2023 10K annual report. 

Applovin (Singapore) Pte. 
Ltd. 
BRN 202315459Z 

23-Apr-2023 

The 8-month old subsidiary  
generated 25% of all Applovin's 
2023 revenues.  
No apps revenue, all revenues from 
the Ads (software platform) 
segment. 

Matt Stampf 
CFO at Applovin since 

the end 2023 
Yes 

Zenlife Games, Singapore 
BRN 202005211D 

14-Feb-
2020 

Key accounting figures are  
missing from the 2023 annual filing 
(such as B/S and cash flow 
statements, equity statement and 
key accounting policies) 

In 2024: Matt Stumpf -  
Applovin CFO 

 
In 2023: Herald Chen - 
Applovin's CFO till late 

2023. 

It was removed from the 
subsidiary list on Applovin's 

2023 10K annual report. 

Zenlife Cyprus Limited 
 ΗΕ 413480 

05-Oct-
2020 

Owned by Zenlife Singapore. 
2023 annual report is still not filed.  

Victoria Valenzuela 
CLO & Company 

Secretary at Applovin 
US. 

It was removed from the 
subsidiary list on Applovin's 

2023 10K annual report. 

Aipravi (Beijing) 
Technology  
Development Co., Ltd.           
91110101MA01BDN422                          

13-Apr-2018 

The largest office location for 
Applovin employees after the US? 
APPLOVIN needs to come clean 
about its operations and finances in 
China. 

Legal representative: 
Adam Frugi -  

CEO, Applovin US. 

APPLOVIN has never disclosed 
its large operations and 

subsidiaries in China. 

APPLOVIN (SINGAPORE)  
TECHNOLOGIES I PTE. LTD. 
202451011N 

20-Dec-
2024 New company owned by Applovin   Not disclosed yet. 

APPLOVIN (SINGAPORE)  
TECHNOLOGIES II PTE. LTD. 
202451012E 

20-Dec-
2024 New company owned by Applovin   Not disclosed yet. 

Table. Notable APPLOVIN subsidiaries exhibit questionable accounting filings and suspicious figures, 
necessitating clarifications and greater transparency from APPLOVIN. 
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9) APPLOVIN has recently received poor reviews across various platforms, including Glassdoor from 
employees and Trustpilot from both mobile gamers and app developers. Since its founding in 2012, 
APPLOVIN has maintained an average rating of 3.5 stars on Glassdoor. While 2024 was a standout year for 
APPLOVIN in terms of financial performance and shareholder returns, it caught our attention that its 
employee reviews on Glassdoor have dropped significantly. It appears that the company has been cutting 
corners to boost revenue and meet share-price-based targets for stock options vesting for its highest-paid 
executives, particularly CEO Adam and CTO Vasiliy.   
From January 2024 to December 23, 2024, the average rating was approximately 1.8 stars. During this 
period, APPLOVIN received 77 employee reviews, with an average rating of 1.8 stars. Common complaints 
include neglecting employee well-being, firing employees for minor reasons before their stock options vest, 
and frequent layo`s to meet the short-term performance targets set by the CEO Arash and CTO Vasily.
  
APPLOVIN is known for generously providing RSUs with a 1-year vesting period and no cli`. As share prices 
hit record highs and top insiders are cashing out in record amounts, the company resorted to layo`s in 
October and November 2024 to prevent further RSU shares from vesting and to avoid additional dilution for 
existing shareholders. 
APPLOVIN products have received terrible reviews on TrustPilot. App Publisher accounts—the 'suppliers' 
of ad space to APPLOVIN’s customers (external advertisers and marketers)—are being inexplicably 
deactivated by the company. Publishers' earned revenues are reportedly being withheld, and the company 
remains unresponsive to inquiries. Additionally, the games of these app publishers are allegedly displaying 
inappropriate or vulgar ads. Similar issues have been reported by app publishers on Reddit. 
APPLOVIN advertisements are also criticized for being excessively long and di`icult to close, as the "X" 
button is either extremely small or redirects users to the app download page when clicked. 94% of the 
reviews are 1-star ratings. 
'…Ads automatically click themselves and go to the store page. Need to close the ad three times…' 
Fake low-quality engagement on APPLOVIN mobile apps explains the extremely high CTR (click-through 
rates) of ads on APPLOVIN, which are about 3 times higher than ads on Meta. 
https://www.trustpilot.com/review/applovin.com  
 
10) After observing significant figures and abnormal accounting practices at APPLOVIN Singapore, we 
decided to also check the filings of Zenlife Games Singapore and its subsidiary, Zenlife Games Cyprus. 
Zenlife Singapore has no employees and no operations in Singapore; its only role is as an investment 
holding company for its subsidiary, Zenlife Cyprus. All administrative functions of Zenlife Singapore are 
handled by its US parent company, APPLOVIN. While Zenlife Singapore was removed as a subsidiary of 
APPLOVIN in its 2023 annual report, it is still owned by APPLOVIN. The CFO of APPLOVIN, Matt Stumpf, is 
also a director at Zenlife Games Singapore. 
 
Based on our calculations, Zenlife Singapore transferred US$155 million to APPLOVIN in 2023 through the 
following two transactions: 

1. The capital reserve was converted to share capital in Zenlife Singapore via the issuance of 95,000 
ordinary shares at US$1,000 each to its holding company (APPLOVIN US), amounting to 
US$95,000,000. Subsequently, Zenlife Singapore undertook a share buyback, purchasing and 
canceling 19,020 ordinary shares at approximately US$4,995 each from its holding company 
(APPLOVIN), using an amount assigned from its Cyprus subsidiary of US$95,000,000 to its 
holding company (APPLOVIN). 

2. Moreover, Zenlife Singapore declared and paid a tax-exempt interim dividend of US$788.64 per 
share (for a total of 75,980 outstanding shares) to its US parent, APPLOVIN, amounting to 
US$60,000,000 for 2023. 
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Figure. Zenlife Games Singapore (BRN: 202005211D) income statement. 
 

 
Figure. Zenlife Games Singapore (BRN: 202005211D) shows suspicious transactions, including the 
omission of figures on its equity and cash flow statements, balance sheet, and significant accounting 
policies in its 2023 annual report.  
 
Based on the latest available data, 90% of Zenlife Games Singapore’s total assets were amounts due from 
its Cyprus subsidiary in 2022. Furthermore, it had US$490,000 in income tax payable outstanding for 2020, 
2021, and 2022.  
 
11) APPLOVIN operates two revenue-generating segments: the APPs segment (APPLOVIN’s gaming studios 
and mobile free-to-play gaming apps generating in-app purchases and in-app advertising revenues) and 
the Advertising segment (previously known as the Software Platform). In 2022, the APPs segment generated 
the majority of APPLOVIN’s revenue (63%). However, in just two years since 2022, the tables have turned, 
and the Advertising segment (formerly known as Software Platform) generated 68% of all revenues in 2024. 
About 90% of all Adjusted EBITDA was generated by the Advertising segment. This segment generates 
revenue by connecting third-party advertisers and marketers with mobile app publishers and developers 
who supply ad inventory. It is powered by AXON AI 2.0.   
In Q2 2025, APPLOVIN will be an advertising-only company, with no gaming apps. We have noticed the 
following suspicions regarding the too-good-to-be-true "black box" AXON 2.0 AI of APPLOVIN, which 
competes with industry giants such as Google and Meta, generating the "magical" 70%+ Adjusted EBITDA 
margins and an Adjusted EBITDA to Free Cash Flow flow-through rate of approximately 80%.  
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In 2023, the Advertising segment generated $1.841 billion in revenue for APPLOVIN. Curiously, 45% of 
this revenue ($834.9 million) came from APPLOVIN’s 8-month-old Singapore subsidiary, incorporated 
on April 21, 2023. Adding insult to injury, 75% (or $628.6 million) of the subsidiary's revenue was 
outstanding as trade receivables as of December 31, 2023. 
    Since the end of 2022, the Advertising segment has stopped reporting key metrics such as the number of 
enterprise clients (EC), average revenue per EC, and net dollar-based retention rate for ECs. While avoiding 
these key metrics in 2023 and 2024, in February 2025, management decided to use "Adjusted EBITDA per 
employee" as its key metric going forward. In comparison, industry giants like Meta and Google track 
numerous key and monetization metrics to gauge the health and engagement levels of their platforms and 
advertising services.  
Furthermore, despite being the top-performing Nasdaq stock and reporting impressive Adjusted EBITDA 
and free cash flow figures, APPLOVIN has been laying o` employees, including in October and November 
2024. This is contrary to the practices of highly profitable software companies, which would typically hire 
AI talent and business development professionals to onboard the many advertisers and marketers 
allegedly interested in APPLOVIN’s new eCommerce/DTC advertising product.      
Another ba`ling point is that while APPLOVIN boasts superb performance-based advertising, user 
acquisition, and monetization solutions for third-party mobile app developers, it can’t even help its own 
gaming studios acquire new users since the COVID-19-induced gaming peak in 2021. The APPs segment 
revenues have been stagnant since 2021.  
A good case in point is MZ (Machine Zone), which APPLOVIN purchased in May 2020 for $328 million 
(including $82 million in goodwill). During December 2024 and January 2025, this gaming studio generated 
less than $5,000 in revenue and fewer than 5,000 downloads from both the Play Store and Apple’s App 
Store each month (according to SensorTower data). 
 

 
Figure. SensorTower's January 2025 data for MZ.  
 
12) During the Q4 2024 results release, APPLOVIN management announced that it intends to sell its mobile 
games/app development segment (the APPs segment) to a private company for $900 million, with the 
transaction expected to close in Q2 2025. APPLOVIN will then become an advertisement-only company, 
without mobile apps, game studios, and assets. This will make APPLOVIN easier to compare to other ad-
focused software companies like Meta and Alphabet.  
Regarding the $900 million disposal of the APPs segment, the curious thing is that the private buyer is 
undisclosed. Of the $500 million, only $250 million is actual cash. The second $250 million appears to be 
a promissory note from APPLOVIN itself. We also do not know the minority ownership percentage that 
APPLOVIN will retain in this undisclosed private buyer after the acquisition, nor the value of APPLOVIN’s 
$400 million worth stake. 
Due to the financial shenanigans and chicanery we have observed in APPLOVIN’s gaming-related overseas 
subsidiaries, such as APPLOVIN Cyprus Limited, Zenlife Games Singapore, and Zenlife Games Cyprus, we 
believe that that the private buyer will most likely be an associated/related party to the company and its 
insiders. This is further supported by the up to $250 million in promissory notes that APPLOVIN will provide 
to the “undisclosed private party” to purchase APPLOVIN’s APPs segment. Notably, “promissory notes” are 
a common method APPLOVIN uses to move cash figures between its subsidiaries, such as between Zenlife 
Games Singapore and Zenlife Games Cyprus. Additionally, as gaming companies like Unity and Take-Two 
Interactive rush to reverse engineer APPLOVIN’s mobile advertising success, it makes more sense for 
APPLOVIN to keep the APPs segment with an associated buyer, rather than an arms-length deal with a third 
party that could end up competing with APPLOVIN (Sketchy APPLOVIN team would not disclose its “secret 
sauce” and financial chicanery to the outsiders). 
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US$ (' 000) 2024 2023 
Revenue of APPs segment 1,485,190 1,441,325 
Adjusted EBITDA of APPs segment 277,008 226,953 
Total disposal price $900m   
Paid in cash $250m   
Paid with loan from the seller, Applovin up to $250m   
Paid via minority stake in the private buyer $400m   
P/S multiple of the $900m sale 0.61   

 
Table. According to the table data and MobileGamer.biz, the “private buyer” (PB) of the APPs segment 
received a superbly bargain price of $900 million with favorable payment terms. We believe that the PB is 
an undisclosed related party to APPLOVIN and/or its key executives and/or directors.   
 
13) In February 2025, APPLOVIN claimed that many third-party eCommerce/DTC advertisers are waiting to 
be onboarded for its eCommerce product’s pilot, with APPLOVIN personnel handling the process. 
APPLOVIN still does not o`er a self-service option and relies on people-based onboarding. Yet, APPLOVIN 
is behaving like a company in distress, cutting down its team members  (similar to Unity Software Inc.’s 
layo`s), despite reporting impressive earnings and revenue increases in 2024, along with strong growth 
predictions for Q1 2025.  

 
APPLOVIN claims that eCommerce/DTC customers are seeing great performance results from ads run with 
their eCommerce pilot product powered by AXON 2.0 AI. APPLOVIN also claims it is seeing strong results 
from its AXON 2.0 AI improvements, released in early 2023. Yet, looking at the changes in talent and tech 
spending, we don’t see significant investments in AI/ML talent or massive increases in AI/ML-related R&D 
spend. Network infrastructure spend is fairly stable and we think its related more to normal back-end 
infrastructure and essential operations.  
 

Applovin (Nasdaq: APP) 9M, 2024 2023 2022 2021 
Network infrastructure spend (such as Google Cloud), 
YoY growth $98.5m $42.7m $126.1m $49.7 

Number of Full-time employees TBA 1,717 1,707 1,594 
As can be seen from the rate of growth in network infrastructure spending, there is no noticeable increase 
in AI/ML-related tech investments following the alleged revolutionary AXON 2.0 AI rollout in early 2023. 
While APPLOVIN claims to generate great “free cash flows,” why isn’t it investing in AI/ML talent, R&D, and 
technology to strengthen its competitive moat for long-term growth?   
Xiaochuan (Giovanni) Ge, one of the key executives overseeing Axon AI, said in APPLOVIN’s recent 
promotional video (ref.) about its Research Science [AI] Team: "We have a very small and talented team, 
but we're able to achieve big successes that our competitors couldn't achieve with even 10 times our team 
size." Another key executive at Axon AI, Jack Armand, is based in Denver, Colorado, and works remotely. 
Looking at recent job hirings at APPLOVIN, there was only one role related to AI/ML, and it was based in 
Beijing. The industry-beating AXON AI team seems amateur. 
 
14) Applovin operations in China.  
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APPLOVIN reports that it has o`ices in Beijing, Hangzhou, and Shanghai. Based on LinkedIn data, 
APPLOVIN has the most employees living in the US and Germany (mainly due to the Berlin-based 
acquisition of Adjust, a mobile measurement and attribution SaaS), followed by China. 
Nevertheless, there is no visibility or transparency into APPLOVIN’s operations and companies in the PRC, 
such as Aipravi (Beijing) Technology Development Co., Ltd (Tax ID Number 91110101MA01BDN422). It was 
registered in April 2018. Its legal representative is APPLOVIN’s CEO, Arash Foroughi. APPLOVIN needs to 
provide more transparency about its o`ices in the PRC. 
 

 
Figure. Applovin leadership. CMO Katie Jensen will conclude her tenure in March following her resignation 
in February.   
We find it strange that other cofounders (such as Andrew Karam – VP of Product) and early employees (such 
as Omer Hasan – VP of Operations) are not shown prominently by APPLOVIN while they still hold key senior 
positions at APPLOVIN. Why do they not want to be associated with this “successful” company?  
 
15) Insider trades by key executives, KKR and Chinese shareholders 
APPLOVIN is considered a “controlled entity” under Nasdaq rules. Due to the super-voting Class B shares, 
CEO Arash currently owns approximately 60% of the voting power. During the IPO in 2021, KKR companies 
owned the majority of the super-voting Class B shares, thus holding around 70% of the voting power. 
Following KKR’s conversion of the majority of its super-voting Class B shares to Class A shares for disposal, 
particularly in 2024, KKR generated billions in proceeds but lost their voting power. 
APPLOVIN is one of those “superbly profitable” and “fast-growing AI companies” that invests much more 
in share repurchases than in AI R&D, technology, and talent to build a competitive moat for long-term 
growth. Most of its cash outflows are related to financing activities, especially stock repurchases (the cost 
of repurchasing common stock combined with payments of withholding taxes related to net share 
settlements). Based on our calculations, from 2021 to 2024, APPLOVIN has spent a staggering $3.5 billion 
on stock repurchases.  
 
APPLOVIN’s share price has jumped significantly in late 2024 and early 2025. Given APPLOVIN’s miserably 
low cash balance of $741.4 million as of December 31, 2024, and its highly leveraged balance sheet, with 
bonds rated BBB-, the company does not have enough cash to continue meaningful share repurchases 
while its shares are at such record-high prices.  The very low cash balance is extremely concerning and 
ba`ling when you consider that Applovin raised $3.55B in November 2024 and reported $1.57 billion in net 
income in 2024. 
The recent share disposals by substantial shareholders, Mr. Hao Tang and Ms. Ling Tang, are also 
noteworthy, as they didn’t sell in 2024. 
As such, we expect that the dumping of stocks by insiders and key shareholders will put downward 
pressure on the stock price in the coming weeks. 
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Figure. Indicative table of share disposal by insiders & substantial shareholders. Russian-born CTO Vasiliy 
Shikin (Шикин Василий), former CFO and President Herald Yun Chen, and CMO Katie Jensen (resigned in 
February 2025), disposed of the most shares in 2024, followed by CEO Arash. 
 
16) Among the senior leaders, CEO Arash and CTO Vasily were awarded the highest amounts of 1-month 
stock price-based performance-related RSUs (also known as PSUs) in March 2023. While their grant date 
fair value was calculated at approximately $106.9 million, the current market value of these PSUs is about 
5,600% (56 times) higher, at a staggering $6 billion — roughly a $3 billion payday for each, CEO Arash and 
CTO Vasily from just PSUs.  
After the super-voting class B shares conversion to class A shares by the KKR companies for disposal, CEO 
Arash now controls the majority of APPLOVIN’s voting power.  
 

 
Screengrab from 2023 annual filing. 
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Figure. With the rising total costs, the stock-based compensation percentage ratio is near an all-time high. 
  
We expect that insiders, sta` (including key executives), and substantial shareholders (the KKR companies, 
and the companies of Mr. Hao Tang and Ms. Ling Tang) will continue dumping overpriced APPLOVIN shares 
in the market.   
Meanwhile, the miserably low cash balance at APPLOVIN ($741 million as of December 31, 2024) is barely 
enough to meaningfully repurchase shares and prevent further degradation of the share price in the coming 
weeks. As a matter of fact, CEO Arash has already started dumping shares in the past several days. 
 
17) Questionable marketers and advertisers from non-gaming verticals (such as in shopping, eCommerce, 
and DTC Direct-to-Consumer) promoting APPLOVIN. 
https://www.Applovin.com/success-stories/  
 

Marketer / AdverOser Date Notes 

Experian - Credit reporOng & data Early 2024  ‘Shopping’ category success story on APPLOVIN website. 

Upside - Smarter & more cash back for essenOal purchases Early 2024  ‘Shopping’ category success story on APPLOVIN website. 

OTTO - eCommerce fashion and lifestyle in Germany Early 2024  ‘Shopping’ category success story on APPLOVIN website. 

DealDash - Scammy (gambling-like) Penny AucOon Site Aug 2023.  ‘Shopping’ category success story on APPLOVIN website. 

YemeksepeO - food delivery in Turkey 2023  ‘Shopping’ category success story on APPLOVIN website. 

 Twillory (clothing) - The Haberdash Group, Inc.  Nov 2024  Study by Haus. Terrible company reviews on Trustpilot. 

 Flux FootWear  Nov 2024  Study by Haus. Terrible company reviews on TrustPilot. 

 Laura Geller (AS Beauty Group) - Scob Kramer, VP    Late 2024 

 Study by DigitalPosiOon of Laura Geller using APPLOVIN.  
Previously, Mr. Kramer has been promoOng 
other ad services such as Outbrain AdverOsing & 
TV with KNOcommerce agency. 
Terrible AS Beauty company reviews on Google. 

 
Table. Success stories for advertisers in shopping, DTC & eCommerce verticals (instead of the usual 
mobile gaming app marketers). 
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Study results conducted by Haus. (https://www.haus.io/case-study/early-applovin-results-are-in)  
The study covered very little actual ad spend per week (compared to $20k daily minimum required to join 
Applovin eCommerce pilot product).  
Applovin pilot results were rejected by Jones Road Beauty (Mr Cody Plofker, CMO) - Applovin doesn’t 
currently allow brands to exclude new customers from the returning customers. 
The rejection was also decided by Fresh Clean Threads - The marketing campaign iROAS on Applovin was 
10% lower than target. 
 
 

 
Searching www.Shopify.com, there is not a single info, documentation, how-to-do tips, and other 
ads/marketing integration related to Applovin products and services. 
 It shows that Applovin does not have any meaningful penetration or interest to DTC Brands and 
eCommerce shops on Shopify (unlike YouTube, Etsy, Pinterest, Tiktok, Meta, Google, Reddit, Roblox, and 
Unity). 
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Comparison of APPLOVIN’s “revolutionary” Axon AI-powered eCommerce Product pilot (ref. Mr. David 
Nyurenberg on LinkedIn) to the industry standards. 
 
 

Parameter Applovin Axon AI-powered eCommerce Product Pilot Industry Standards & Competitors 
Dependency on Meta/FB Ad 
Spend 

$600K per month ($20K daily) on Meta to access 
Applovin. 

No legitimate platform should rely on another for 
operation. 

Creatives/Video Can use Meta videos/creatives to transfer to Applovin 
instantly to start your marketing campaign. 

TikTok and Meta require original ad creatives/video 
production. 

Lack of Transparency 
No visibility of where ads are run. AppStore safety 
criteria are used.  
Applovin ads take up full screen. Non-skippable ads. 

Lack of app-level visibility prevents evaluation by 
marketers. 

USA Daily Users ~140M users, geared towards older women Varies by platform: typically broad demographics in 
social networks. 

Geography Available in the US only (state-specific targeting 
available). Global reach (Google, TikTok, Meta, etc.). 

Ads Inventory 1,563 game apps owned by Applovin + ~150K third-
party gaming apps. 

Social networks, video platforms, apps across 
various industries. 

Tools on Shopify 
Simple Axon tracking pixel for DTC brands.  
Applovin tools are not popular at all on Shopify app 
store. 

Shopify supports various platforms like YouTube, 
Etsy, TikTok, Google, etc. 

Control of Supply and 
Demand 

Applovin acts as app mediation partner for Meta’s 
Audience Network.  
Requires Meta spend on the demand side. Conflict of 
interest. 

Social platforms often separate supply and demand 
to avoid conflicts. 

Questionable Ads Inventory 
Primarily mobile gaming ads, associated with 
accidental clicks,  
low-quality engagement, and child over-indexing. 

Ads inventory spans diverse categories; varying 
quality depending on platform. 

Hype Explosion 
Rapid and sudden rise in Oct/Nov, likely driven by 
heavy paid promotions with questionable brands and 
third-party ad agencies. 

Gradual growth with authentic brand building and 
engagement. 

Customer Choice during 
campaign:  
New vs. Returning 
Customers 

Does not allow excluding existing customers, 
challenging for advertisers who want to focus on new 
customer acquisition only. 

Platforms allow better targeting for new vs. existing 
customers. 

Onboarding Process Currently people-based; full self-service date is not 
given yet. 

Mostly automated onboarding processes for ease of 
use. 

Testing Landing Pages Only 1 landing page allowed; no A/B testing options. Competitors typically support A/B testing and 
flexible landing page options. 

Payment for Ads Payments via ACH wire transfer (no credit card option 
yet). 

Multiple payment options available, including credit 
cards. 

Time Zone UTC time zone. Various time zone options depending on the 
platform. 

Investments in eCommerce 
Platform 

Investment in Flip Shop (Humans Inc) – helps 
merchants monetize e-stores. Terrible reviews of Flip 
Shopping on TrustPilot. 

 

Demographic Targeting Primarily based on customer actions (clicks).  
Not based on age, gender, or income. 

Targeting options typically include gender, age, 
income, and more. 

Published Results  
Too small $ ad spend with lowly-reviewed DTC & 
eCommerce brands. No scaled marketing campaign 
info available yet. 

Competitors typically have published success stories 
and case studies from diverse advertisers and 
agencies. 

Marketer's Campaign CPP (Cost per Purchase) and ROAS campaigns;  
adjustments every 48 hours. 

Flexible campaign types and frequent performance 
optimization. 
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Among the Nasdaq 100 companies, no other profitable company has a lower cash balance/market cap 
ratio % than Applovin, combined with not paying income tax as APPLOVIN (except MicroStrategy Inc. which 
is doing the highly leveraged bitcoin bets).  Data on Saturday February 15, 2025. 
 

 
 

http://www.sakuraresearch.com/


 

THE RESEARCH REPORT EXPRESSES SOLELY OUR OPINIONS. © Sakura Research 
www.SakuraResearch.com    
 

21 

 
Figure. Nasdaq 100 components: their cash/market cap ratios and implied income tax rates.  
 
References 
https://www.glassdoor.sg/Overview/Working-at-AppLovin-EI_IE576360.11,19.htm  
https://www.trustpilot.com/review/applovin.com  
https://mobilegamer.biz/applovins-studio-sale-whos-buying/  
Research Science [Axon AI] Team https://www.youtube.com/watch?v=t1njm2gRSvw   
https://www.singular.net/blog/adjust-layo`s/  
https://www.glassdoor.sg/Reviews/Wurl-Reviews-
E1948537.htm?sort.sortType=OR&sort.ascending=true&filter.iso3Language=eng&filter.employmentStatu
s=REGULAR&filter.employmentStatus=PART_TIME  
https://www.sfgate.com/tech/article/applovin-layo`s-stock-market-run-19920195.php  
Republic of Cyprus https://efiling.drcor.mcit.gov.cy/DrcorPublic/SearchForm.aspx?sc=0   
Republic of Singapore https://www.acra.gov.sg/  

http://www.sakuraresearch.com/
https://www.glassdoor.sg/Overview/Working-at-AppLovin-EI_IE576360.11,19.htm
https://www.trustpilot.com/review/applovin.com
https://mobilegamer.biz/applovins-studio-sale-whos-buying/
https://www.youtube.com/watch?v=t1njm2gRSvw
https://www.singular.net/blog/adjust-layoffs/
https://www.glassdoor.sg/Reviews/Wurl-Reviews-E1948537.htm?sort.sortType=OR&sort.ascending=true&filter.iso3Language=eng&filter.employmentStatus=REGULAR&filter.employmentStatus=PART_TIME
https://www.glassdoor.sg/Reviews/Wurl-Reviews-E1948537.htm?sort.sortType=OR&sort.ascending=true&filter.iso3Language=eng&filter.employmentStatus=REGULAR&filter.employmentStatus=PART_TIME
https://www.glassdoor.sg/Reviews/Wurl-Reviews-E1948537.htm?sort.sortType=OR&sort.ascending=true&filter.iso3Language=eng&filter.employmentStatus=REGULAR&filter.employmentStatus=PART_TIME
https://www.sfgate.com/tech/article/applovin-layoffs-stock-market-run-19920195.php
https://efiling.drcor.mcit.gov.cy/DrcorPublic/SearchForm.aspx?sc=0
https://www.acra.gov.sg/


 

THE RESEARCH REPORT EXPRESSES SOLELY OUR OPINIONS. © Sakura Research 
www.SakuraResearch.com    
 

22 

 
Glassdoor review of Wurl. 
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Questions for APPLOVIN management about its Singapore subsidiary (Company No 202315459Z) 
 

1) 8-months old Singapore subsidiary was billed 1.47B USD by the US parent in 2023 (45% of all US 
parent 2023 revenues). What kind of services?  
Were these arms-length transactions? Why is there no disclosure about this to the SEC? 
 

2) 8-months old Singapore subsidiary reported generating US$834m in revenues for April-December 
2023 (25% of Total revenues of Applovin for 2023), and it had $628m in receivables at the end of 
2023. This gives 275 DSO days (9 months to collect its invoices).   
How is that even possible? A lot of fake and fictitious revenues and/or revenue round-tripping? 
  
Considering that its reported payment term is only 30 days, and it had only $1,000 in receivables 
impairment. APPLOVIN Singapore reports “at 31 December 2023, substantially all trade 
receivables are not past due or within 30 days past due and 1% are more than 61 days past 
due”.  
 

3) 8-months old Singapore subsidiary $267m in payables to Applovin as of the end 2023, 28% of all 
receivables of Applovin (out of total of $953m) as of the end 2023.    
From this, we can see that APPLOVIN is the top supplier to its Singapore subsidiary.   
What kind of services?   
Why is there no disclosure about this material transaction with RP?  
 

4) In 10K 2023 annual report, APP reported that “We recently completed an international 
restructuring that included the inter-entity license of certain intellectual property and other assets 
used in the business to our Singapore subsidiary.”  
However, the end-2023 Singapore subsidiary balance sheet has only cash and trade receivables.  
What kind of IPs and other assets did APPLOVIN transfer to its 8-month-old Singapore subsidiary 
which generated a whopping US$834m in revenues in 2023, all from the Software Platform (i.e., 
Ads) segment? 
 

5) 99% of Singapore subsidiary receivables are from the third parties (with ~0% receivables 
impairment), and 91% of total payables are owed to the US parent & related companies. Applovin 
US is the top and the most important supplier to its Singapore subsidiary.  

 
6) For 8 months in 2023, Singapore subsidiary generated operating cash flow of 108 million, and with 

109 million in cash/cash eq. at the end of 2023, pays $378.68m in dividends to the US parent for 
2023, its entire net income of 2023!   
Why do you pay every single dollar of net income as a dividend payout to Applovin US?  
No cash on the balance sheet, but the dividend “cash” still flows to Applovin US? 

 
7) Days Payable Outstanding (DPO): 30 days as per company reported policy. The actual end-2023 

DPO days: 279 DAYS. Most of the payables are owned to the US parent. Why is there no disclosure 
about this to the SEC?  
How is that even possible, when the normal credit term is about 30 days?  
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